
 

 
 

CENTRAL RIVERS AEA ADVISORY COMMITTEE MEETING MINUTES 
1521 Technology Parkway, Cedar Falls, IA 50613 

October 18, 2019 - 10:30am - 1:00pm 
 
Welcome 
Chief Administrator Sam Miller welcomed the committee members. Superintendents present 
were: Mike Crozier, Dan Fox, Doug Gee, Dave Hoeger, Darwin Lehmann, B.J. Meaney, Russell 
Reiter, and Dr. Janet Stutz. Agency administration present were: Karl Kurt, Beth Strike, and Jen 
Sigrist. Also present was Lori Thomas, Executive Assistant.  
 
Review 2019-20 meeting dates 
The meeting dates for the committee are as follows: 

● Friday, November 15, 2019 
● Friday, January 17, 2020 
● Friday, March 6, 2020 

 
Lead, Inspire, Innovate 
Sam sought the committees’ input on speakers for the 2020-21 year and plans to bring a list of 
speakers to the superintendents’ group in the spring. The committee agreed that the format and 
times for professional learning during monthly superintendent meetings are working well. Sam 
will work with Beth to develop a survey for elementary & middle school principals to gauge 
interest in a principals' network.  
 
On to College 
Darwin Lehmann presented on an ACT prep program that his district uses for students to prepare 
for the testing process.  
 
Therapy Rooms 
Rod Ball presented on Therapy Rooms. He is working with districts on creating consortiums and 
recently facilitated a discussion with northern districts. The southern districts have a consortium 
in place and Rod plans to schedule a meeting this fall for districts in the Cedar Valley regarding 
therapy rooms. 
  
Sub Central  
Sam asked the committee members if there is interest in a substitute teacher service. There was 
no interest in this service at this time.  
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Future Ready 
Jen Sigrist presented on Future Ready and Portrait of a Graduate and asked the committee for 
feedback on what supports the districts will need. Identifying needed soft skills, understanding 
best practices, and learning how to go about implementing a program were all issues that were 
voiced by the committee.  
 
Open Forum 
Sam explained Central Rivers’ regional map to the group and how it was formatted based on 
sectors and regions. Central Rivers administration is reviewing the sector and regional areas and 
evaluating whether adjustments should be made. 
 
Sam reported that a joint retreat for superintendents is being planned with Grant Wood AEA and 
would run from noon on Thursday, April 2 until noon on Friday, April 3. The retreat will be held 
in Dubuque and details will be shared with the superintendents’ group at the next meeting. 
 
Adjourn 
The committee meeting was adjourned at 12:55 p.m.  
 
Respectfully Submitted, 
 
Lori Thomas, Central Rivers AEA Executive Secretary 
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