
 

 
 

CENTRAL RIVERS AEA ADVISORY COMMITTEE MEETING MINUTES 
1521 Technology Parkway, Cedar Falls, IA 50613 

November 15, 2019 - 10:30am - 1:00pm 
 
Welcome 
Chief Administrator Sam Miller welcomed the committee members. Superintendents present 
were: Joel Foster, Dave Hoeger, Dr. Janet Stutz, and Dr. Tony Voss. Agency administration 
present were: Dr. Julie Davies, Amy Knupp, Karl Kurt, Dr. Jon McKenzie, Jen Sigrist, and Beth 
Strike.  Also present was Lori Thomas as recorder.  
 
Elementary PLC Follow-up 
Dr. Julie Davies reported on the Elementary PLC survey that was recently sent to K-8 principals. 
The results were overwhelmingly in favor of holding PLCs for K-8 school administrators. 
Among the many topics suggested were: MTSS structure, Behavior Supports, SEL, Literacy 
Supports, Technology Integration, and Curriculum. The PLCs would consist of half days and 
dates will be announced in the near future.  
 
Work-Based Learning Follow-up 
Jen Sigrist reported on work-based learning for students. She discussed the Department of 
Education’s requirements and answered questions from the superintendents. Jen also requested 
input from the group as to what steps the AEA can take that will be most helpful to the districts 
going forward. The feedback included a request for a meeting after the holiday break for more 
information. The target audience will be superintendents, high school principals and guidance 
counselors. 
 
ISASP 
Dr. Jon McKenzie gave an overview of the ISASP. He explained the statewide proficiency rates 
and the cut score ranges, along with Iowa’s percentile rankings. Dr. Janet Stutz recommended 
that districts make use of the Central Rivers staff who are trained in this area as her district has 
benefited greatly from the support.  
 
Board Orientations 
Sam Miller shared the board orientation book that Creative Services designed to help new board 
members understand the work of the agency. Any district that might be interested in having an 
orientation book for their new board members should reach out to either Sam or Beth Strike.  
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Kickup - Workshop  
Sam Miller shared with the committee that about ten percent of districts use the Kick-up literacy 
and assessment tool and requested feedback from the group as to how to reach more schools. The 
schools using Kick-up are very pleased with how successful this tool is for them and the 
consensus of the committee was that teacher leaders are a leverage position to consider when 
introducing into a district. The committee members using Kick-up recognized the work of 
agency staff who have helped implement the tool in their districts.  
 
Open Forum 
Several topics were discussed in open forum: 

Talented & Gifted Instruction; SAMI, the self-assessment tool for MTSS 
implementation; SEL competency training; Social Worker Consortiums; and Therapy 
Rooms, which are in the beginning stages of development.  

 
Adjourn 
Sam Miller adjourned the committee meeting at 12:57 p.m.  
 
 
Respectfully Submitted, 
 
Lori Thomas, Central Rivers AEA Executive Assistant/Board Secretary 
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