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New this year! Participate live in Cedar Falls 
or join by Zoom from your district!* 

LEAD, INSPIRE, INNOVATE 
PROFESSIONAL 

LEARNING SERIES 

Many offerings designed for entire staff 
professional learning!** 

September 6, 2018 
Effective Facilitation for Productive Professional 
Learning and Meetings
(All Educators)
SAI’s Dana Schon will facilitate this learning.  Whether leading
a PLC team, engaging an entire staff in professional learning, or 
facilitating a meeting, every leader needs tools to maximize the
productivity of the group. Come fill your toolbox with strategies for
grouping, keeping the group on-task, encouraging full participation
by all members, supporting small and whole group interaction,
moving groups to consensus, engaging in productive debate, and
processing issues/ideas from multiple perspectives. Also explore 
planning and organizational tools. 

Connection: Teacher Leadership 
Course # is CR-15612-15612 
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>  

Pete Hall Series 
Online Learning Begins October 10, 2018 through June 6, 2019 
CR - Creating a Culture of Reflective Practice with 
Pete Hall through Blended Learning 

Looking for guidance in supporting teachers as
they become self-reflective practitioners? This 
learning opportunity for instructional coaches
blends an online environment with face-to-
face learning. Starting on October 10, 2018
participants will collaboratively study and apply
the concepts in Pete Hall and Alisa Simeral’s 
book- Creating a Culture of Reflective Practice… and culture that
values reflection to help teachers and students reach their fullest
potential. They will build on this knowledge by engaging in the
days Pete Hall will be here in person to set their direction, work
through the reflective framework in their context, and create their
plan for building capacity. 

Connection:  Leadership, Teacher Leadership 
Course #154228 

January 31, 2019, April 2, 2019 and June 6, 2019 
CR - Building Capacity to Create a Culture of 
Reflective Practice with Pete Hall 
9 AM - 3 PM (Administrators) 

For this comprehensive introduction to capacity-building
approaches, participants will work with Pete Hall face-to-face for
three days: progressively, more participants will join the learning 
as we expand our knowledge base, deepen our implementation,
and widen our reach. The first day (Day 1) will include building 
principals, who are responsible for setting the direction, tone,
and scope of the capacity-building and reflective-focus work in
their buildings. Day 2 will include the principals and instructional 

coaches, and the focus will be on utilizing the Continuum of Self-
Reflection as a framework for coaching and engaging in rich feedback
practices to deepen teachers’ reflective abilities. On Day 3, previous 
participants will welcome a teacher-leader (or a team of teacher-
leaders) from their buildings – someone interested in engaging in the
learning from the trenches, modeling and leading by example (and
serving as a guinea pig for the principals and instructional coaches as
they field-test their new learning). At the end, the culminating project 
is a comprehensive plan for implementing effective capacity-building 
structures and strategies school-wide. 

Connection:  Leadership, Teacher Leadership 
Course# 154230 
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>  
April 2, 2019 and June 6, 2019 
CR - Capacity Building Strategies, Tools, and Reflective 
Practice with Pete Hall 
9 AM - 3 PM (Instructional Coaches) 

After principals spend a day with Pete Hall, instructional coaches
will join them for Days 2-3. The focus of Day 2 will be utilizing the
Continuum of Self-Reflection as a framework for coaching and
engaging in rich feedback practices to deepen teachers’ reflective 
abilities. On Day 3, previous participants will welcome a teacher-
leader (or a team of teacher-leaders) from their buildings – someone
interested in engaging in the learning from the trenches, modeling
and leading by example (and serving as a guinea pig for the principals
and instructional coaches as they field-test their new learning). At the 
end, the culminating project is a comprehensive plan for implementing
effective capacity-building structures and strategies school-wide. 

Connection:  Leadership, Teacher Leadership
Course# 154229 
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>  
Sumner-Fredericksburg in Collaboration with Central Rivers AEA
Pete Hall Introduction to the Teacher Reflection Tool 
August 21st 1PM to 3PM
Sumner-Fredericksburg High School, Sumner, Iowa
For more information contact: 
Amy Moine, amoine@centralriversaea.org
or Sarah Bolte, boltes@sfcougars.k12.ia.us 

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>  
MTSS in the Core Content Areas (Literacy, Math, Science, Social Studies) 
MTSS for Social, Emotional Behavior & Mental Health 

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>  
Contact? Amy Moine, Central Rivers AEA 
amoine@centralriversaea.org 

Equity Statement
Central Rivers Area Education Agency (AEA) does not discriminate on the basis of race, color, creed, 
gender, marital status, national origin, religion, age, sexual orientation, gender identity, socioeconomic 
background or disability in its educational programs, activities, or employment practices as required by 
all applicable Equal Employment Opportunity and Affirmative Action laws, directives, and regulations of 
federal, state and local governing bodies and agencies. Students, parents of students, applicants for 
employment and employees of Central Rivers AEA shall have the right to file a formal complaint alleging 
non-compliance with federal and state regulations requiring nondiscrimination in educational programs 
and employment. Inquiries concerning application of this statement should be addressed to: Karl Kurt, 
Equity Coordinator, Central Rivers AEA, 1521 Technology Pkwy, Cedar Falls, Iowa 50613, Telephone: 
800-542-8375 

UPDATED 6/2018 

https://www.youtube.com/results?search_query=pete+hall+introduction
https://docs.google.com/document/d/1fXsb3hDzI0At6zv0rzc0C0VxehW99O5vOJfDksXUryQ/edit?usp=sharing
https://docs.google.com/document/d/1fXsb3hDzI0At6zv0rzc0C0VxehW99O5vOJfDksXUryQ/edit?usp=sharing
https://docs.google.com/document/d/1fXsb3hDzI0At6zv0rzc0C0VxehW99O5vOJfDksXUryQ/edit?usp=sharing
https://docs.google.com/document/d/1fXsb3hDzI0At6zv0rzc0C0VxehW99O5vOJfDksXUryQ/edit?usp=sharing
https://docs.google.com/document/d/1LPf0OfQjCXWii8bsoqs8dgZw1tEvR9w-0rRcKiKmHK4/edit?usp=sharing
https://docs.google.com/document/d/1LPf0OfQjCXWii8bsoqs8dgZw1tEvR9w-0rRcKiKmHK4/edit?usp=sharing
http://online.pubhtml5.com/lkkr/weaj/
http://online.pubhtml5.com/lkkr/ctqo/
mailto:amoine@centralriversaea.org
mailto:boltes@sfcougars.k12.ia.us
mailto:amoine@centralriversaea.org


 

 

 

 

 

 

 

 
 

 

 
 

 
 

 

 
 

 

 
 

 

 

 

 

 

 

Lead, Inspire, Innovate Deepening the Learning 
The Inspirational Leadership Series is presented by experts
in education and supported through job embedded practice,
coaching and feedback by Central Rivers AEA consultants.
Offerings focus on key themes in school improvement, including
MTSS for social, emotional, behavioral and mental health, 
innovative uses of technology, improving school climate, and
teacher leadership. 

September 5, 2018 
Katie Ward 
Advanced Communication Skills for 
School Leaders 
9 AM - Noon (Superintendents, Principals, 
School Leaders) 

This communication skills training allows participants to see how
audience analysis can help develop a message that will resonate
in any situation. Leaders know that in order to build consensus all
important stakeholders need to be involved. This training provides 
the skills necessary to interact with various types of audiences
while advancing organizational goals. The overall outcome of the 
training will be to provide school leaders with the communication
skills needed to develop a strong voice and deliver a clear
message. Katie’s bio can be found here. To register for this event 
please contact Lori Thomas at lthomas@centralriversaea.org 

Connection: Leadership 
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>  
Beginning August 10, 2018 
Diane Sweeney Consulting
NEW Online Learning for Administrators 
(LR credit available) 
Leading Student-Centered Coaching Webinar Series 

Diane Sweeney is proud to offer a webinar series
based on her new book, Leading Student-Centered
Coaching: Building Principal and Coach Partnerships
(Corwin, June 2018). In her work, Diane has surfaced a need for principals
to have more support in leading an instructional coaching effort. This
may be due to the fact that principals have received little support through
the rapid expansion of instructional coaching. Or it could be the result of
school leaders being pulled in so many different directions on a daily basis.
Throughout this webinar series, Diane will tackle the tough issues that
are associated with integrating coaching into a school. Participants will be
provided with strategies for ensuring that coaching is getting the desired
results. This webinar series will include eight, 75-minute sessions that will
be scheduled for the 2018-2019 school year. Sessions will be recorded
so that participants can join live or view later. Leading Student-Centered
Coaching will be a required text participants will want to purchase prior to
the first webinar; as it will be used throughout the webinar series. 
Connection: Teacher Leadership 
Course #CR-15792-15792 

October 3, 2018 
Brad Waid 
Transforming the Classroom through 
Augmented Reality 
9 AM - 11 AM (Superintendents) 
1:00 PM - 3 PM (All Educators) 

Brad has been honored by the National School Board Association as 
one of the “20 to Watch” in Educational Technology and took ISTE 
2013 by storm by captivating audiences with his demonstrations 
and applications of Augmented  Reality! Brad’s knowledge of 
educational technology, and his passion to inspire educational 
change, makes him a highly sought after speaker and influencer who 
makes an impact wherever he goes. 

Connections: Innovative Technology; Authentic Student 
Engagement 
Course # is CR-15759-15759 - **Geared for the entire staff! 

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>  
November 7, 2018 
Shannon Suldo 
Positive Psychology Interventions in Schools 
9 AM - 11 AM (Superintendents) 
1:00 PM - 3 PM (All Educators) 

Dr. Shannon Suldo is the author of Promoting 
Student Happiness: Positive Psychology 
Interventions in Schools. 
Dr. Suldo is a Professor of School Psychology and a Licensed 
Psychologist (PY #7704, Florida). She completed post-doctoral 
clinical work in Hillsborough County Public Schools, where she 
provided comprehensive mental health services (individual, 
group, and family counseling; teacher consultation; classroom 
management) to adolescents identified as having emotional and/or 
behavioral disorders. 

Connection: MTSS for Social, Emotional, Behavioral and Mental 
Health 
Course # is CR-15758-15758 - **Geared for the entire staff! 

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>  

January 9, 2019 
Anthony Muhammad
Transforming School Culture through PLCs 
9 AM - 11 AM (Superintendents) 
1:00 PM - 3 PM (All Educators) 

Dr. Muhammad is the author of the books 
including The Will to Lead and the Skill to Teach; Transforming 
Schools at Every Level (2011); Transforming School Culture: How 
to Overcome Staff Division (2009); and a contributing author to 
the book The Collaborative Administrator: Working Together as a 
Professional Learning Community (2008). He has published 26 
articles in education journals and publications in seven different 
countries. 

Connection: Developing a Positive School Culture 
Course # is CR-15756-15756 - **Geared for the entire staff! 

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>  
March 6, 2019 
Trevor Ragan
Teaching a Growth Mindset to Achieve 
Success for All Learners 
9 AM - 11 AM (Superintendents) 
1:00 PM - 3:30 PM (All Educators) 

Trevor’s time is spent writing and producing 
content for trainugly.com and doing workshops 
with groups from all over the world. He has worked with Fortune 
500 companies, MLB teams, Olympic teams, hundreds of schools, 
and even in a few prisons. Trevor values learning and seeks out 
the scientists and thought leaders in the world of development, 
consumes their research and discoveries, connects the dots, and 
shares it with anyone that will listen. Trevor will also be a guest 
speaker for the Foundations in Teaching course #15647. 

Connection: MTSS for Instruction 
CR- 15757-15757 - **Geared for the entire staff! 

Additional professional learning opportunities around key
themes of classroom management, improving rigor in the
content area, MTSS for social, emotional, behavioral and 
mental health and innovation for administrators, teacher 
leaders and leadership teams. 

Survey responses from principals and teacher leaders show
that educators want more support in moving from surface
level professional conversations to deeper learning. The
following offerings are either confirmed or in the progress of
being confirmed to support and deepen the learning for all 
educators. 

October 8, 2018 
Standards-Based Grading 
Conference Featuring Tim 
Westerburg
9 AM - 3 PM (All Educators) 

Tim Westerberg will keynote this conference.  
Collaborative time is built into the day, and teams will leave with 
a plan for moving forward. Throughout the school year, districts 
will have opportunities for ongoing support from Mr. Westerberg 
and Central Rivers AEA as they continue their implementation.  
Teams are encouraged to attend additional face-to-face and 
virtual sessions for deeper learning in Westerberg’s first three 
destinations at no extra cost. 
More information regarding these learning opportunities will be
available on October 8. For now, please read below and save the 
following dates. These follow up support sessions are included in 
the conference registration at no extra cost.
• Destination #1: Grading Practices and Beliefs (face-to-face)

February 14, 2019
• Destination #1: Grading Practices and Beliefs (virtual) April 9, 

2019 
• Destinations #2 and #3: Standards and Enacted Curriculum/

SBG Grading and Reporting (face-to-face): February 15,
2019; September 24, 2019; February 11, 2020 

• Destinations #2 and #3: Standards and Enacted Curriculum/
SBG Grading and Reporting (virtual): April 11, 2019; 
December 3, 2019

We highly recommend purchasing Mr. Westerberg’s book 
Charting a Course to Standards-based Grading: What to Stop,
What to Start, and Why It Matters prior to the October 8th
Conference 

Connections:  Content/Pedagogy and Assessment, School 
Improvement, Teacher Leadership
Course # CR-15760-15760 **Geared for the entire staff! 

http://www.thinkwixted.com/about/our-team/
http://http://www.thinkwixted.com/about/our-team/
https://dianesweeney.com/
http://best-keynote.com/brad-waid/
http://www.usf.edu/education/faculty/faculty-profiles/shannon-suldo.aspx
https://www.guilford.com/books/Promoting-Student-Happiness/Shannon-Suldo/9781462526802
https://www.guilford.com/books/Promoting-Student-Happiness/Shannon-Suldo/9781462526802
https://www.guilford.com/books/Promoting-Student-Happiness/Shannon-Suldo/9781462526802
http://newfrontier21.com/consulting/anthony/
http://www.trevorragan.com/
https://www.youtube.com/watch?v=5Nymq7IVFSE
http://timwesterberg.com/blog/
http://timwesterberg.com/blog/
http://timwesterberg.com/blog/
http:trainugly.com
mailto:lthomas@centralriversaea.org

