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6.1 Apply change research 

Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 

Desired outcome 6.1.1: Develops capacity to apply research on change to support implementation of professional learning. 

•Reviews research and
examples of exemplary
practices about change
(IC maps, SoC, LoU,
RPLIM, PDSA, etc.) to
develop own
understanding of and
skills needed to lead the
change process.

•Discusses, with
colleagues, information to
increase own and others’
understanding of and
skills needed to lead and
participate in the change
process.

•Participates in, with
colleagues, additional
professional learning
about the change process
to address opportunities
and problems of practice.

•Reviews research and
examples of exemplary
practices about change
(IC maps, SoC, LoU,
RPLIM, PDSA, etc.) to
develop own
understanding of and
skills needed to lead the
change process.

•Discusses, with
colleagues, information to
increase their
understanding of the
process.

•Participates in, with
colleagues, additional
professional learning
about the change process
to address opportunities
and problems of practice.

•Reviews research and
examples of exemplary
practices about change
(IC maps, SoC, LoU,
RPLIM, PDSA, etc.) to
develop own
understanding of and
skills needed to lead the
change process.

•Discusses, with
colleagues, research and
exemplary practices on
change to support
schoolwide change
efforts.

•Reads articles, papers,
and reports about the
change process.

•Fails to engage in
ongoing professional
learning about the change
process.
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6.1 Apply change research 

Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 

Desired outcome 6.1.2: Applies research on change to plan and lead the implementation of professional learning. 

•Uses, with principal and
colleagues, change research, to
inform decisions about
implementation.

•Adopts patience and
perseverance to support others
throughout the change process.

•Interacts with colleagues daily
to assess and respond to
concerns related to
implementation.

•Recognizes privately
colleagues’ implementation
efforts and accomplishments.

•Uses, with principal, change
research, to inform decisions
about implementation.

•Adopts patience and
perseverance to support others
throughout the change process.

•Interacts with colleagues weekly
to assess and respond to
concerns related to
implementation.

•Recognizes privately
colleagues’ implementation
efforts and accomplishments.

•Uses change research, to
inform decisions about
implementation.

•Interacts with colleagues
weekly to assess and respond
to concerns related to
implementation.

•Recognizes statewide  efforts
and accomplishments in
implementation.

•Uses change research to make
decisions about implementation.

•Fails to apply change research
to plans and actions to support
implementation of professional
learning.

Desired outcome 6.1.3: Monitors implementation of professional learning. 

•Develops, with principal and
colleagues, guides/tools (e.g.,
IC maps) to claifiy expectations
for implementation.

•Uses guides/tools to support
colleagues’ implementation of
professional learning.

•Meets with principal and
colleagues to use guides/tools
to assess and refine
implementation.

•Develops, with principal,
guides/tools (e.g., IC maps) to
claifiy expectations for
implementation.

•Uses guides/tools to support
colleagues’ implementation of
professional learning.

•Meets with principal to use
guides/tools to assess and
refine implementation.

•Uses guides/tools to monitor
progress on implementation.

•States expectation for
implementing professional
learning.

•Fails to monitor implementation
of professional learning.



SCHOOL LEADERSHIP TEAM/Implementation 

800-727-7288   https://learningforward.org

6.2 Sustain implementation 

Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 

Desired outcome 6.2.1: Differentiates support for implementation of professional learning. 

•Demonstrates belief in colleagues’ ability and

willingness to be effective educators.

•Embeds differentiated support for

implementation into the plan for professional

learning.

•Uses the Standards for Professional Learning to

guide the design and facilitation of ongoing

professional learning to deepen understanding,

enhance implementation, and refine practice.

•Gathers data from colleagues about support

needed for implementation.

•Designs and provides differentiated, ongoing

professional learning to accelerate and refine

implementation based on data gathered.

•Employs multiple types of support to address

each individual staff member’s areas of need

related to implementation.

•Employs a variety of technology-enhanced

implementation supports.

•Embeds differentiated
support for implementation
into the plan for
professional learning.

•Uses the Standards for

Professional Learning to

guide the design and

facilitation of ongoing

professional learning to

deepen understanding,

enhance implementation,

and refine practice.

•Designs and provides

differentiated, ongoing

professional learning to

accelerate and refine

implementation based on

data gathered.

•Employs multiple types of

support to address each

individual staff member’s

areas of need related to

implementation.

•Employs a variety of
technology-enhanced
implementation support.

•Embeds support for
implementation of professional
learning to achieve statewide
goals.

•Uses the Standards for

Professional Learning to guide

the design and facilitation of

ongoing professional learning

to deepen understanding,

enhance implementation, and

refine practice.

•Designs and provides ongoing
professional learning.

•Provides
implementation
support to
colleagues when
requested.

•Provides
implementation
support to colleagues
when requested.

•Fails to provide

differentiated support for

implementation.



SCHOOL LEADERSHIP TEAM/Implementation 

800-727-7288   https://learningforward.org

6.2 Sustain implementation 

Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 

Desired outcome 6.2.2: Continues support to reach high-fedelity implemenation of professional learning. 

•Plans, with principal and

colleagues, continuous

support for implementation of

professional learning for

three to five years.

•Adjusts, with principal and

colleagues, support for

implementation of

professional learning with the

maturity and fidelity of

implementation.

•Facilitates, with principal

and colleagues, easy access

to in-person, blended, and

technology-enhanced

support that individuals,

teams, and whole staff can

access daily.

•Communicates, with

principal, expectations that

individuals, teams, and

whole staff will access

support at least weekly to

refine and improve

implementation.

•Plans, with principal

support for implementation of

professional learning for two

years.

•Adjusts, with principal,

support for implementation of

professional learning with the

maturity and fidelity of

implementation.

•Facilitates, with principal,
easy access to in-person,
blended, and technology-
enhanced support for
implementation
that colleagues can access
weekly.

•Recommends that
individuals, teams, and
whole staff will access
support at least biweekly to
refine and improve
implementation.

•Plans ongoing support for
one year implementation of
professional learning.

•Facilitates easy access to
in-person, blended, and
technology-enhanced
support for implementation
that whole staff can access
monthly.

•Recommends that
individuals, teams, and
whole staff will access
support at least monthly to
refine and improve
implementation.

•Plans occasional
support for
implementation of
professional learning.

•Facilitates access to
support for
implementation.

•Facilitates access to
support for
implementation.

•Fails to provide support

for implementation of

professional learning.
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6.3 Provide constructive feedback 

Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 

Desired outcome 6.3.1: Develops own and staff’s capacity to give and receive constructive feedback. 

•Develops, with colleagues

and principal, research-

based knowledge and skills

to give and receive

constructive feedback.

•Develops, with principal,

colleagues’ knowledge and

skills to give constructive

feedback.

•Facilitates, with principal,

risk-free opportunities for

individuals, teams, and

whole staff to practice giving

and receiving feedback.

•Models giving and receiving

constructive feedback.

•Provides to and seeks from

individuals, teams, and

whole staff feedback on use

of constructive feedback.

•Develops, with principal,
research-based knowledge
and skills to give and receive
constructive feedback.

•Develops, in collaboration
with principal, colleagues’
knowledge and skills to give
constructive feedback.

•Models giving and receiving
constructive feedback.

•Provides to and seeks from
whole staff feedback on use
of constructive feedback.

•Develops knowledge and
skills to give and receive
constructive feedback.

•Models giving and receiving
constructive feedback.

•Develops knowledge and
skills to give and receive
constructive feedback.

•Fails to develop own and
colleagues’ knowledge and
skills to give and receive
constructive feedback.
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6.3 Provide constructive feedback 

Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 

Desired outcome 6.3.2: Gives and receives constructive feedback to accelerate and refine implementation of professional learning. 

•Provides to and seeks from

individuals, teams, and

whole staff constructive

feedback on implementation

weekly.

•Identifies and makes

available, with principal and

colleagues, multiple in-

person, blended, and

technology-based strategies

and tools (e.g., peer

coaching, reviewing student

work, lesson study,

instructional rounds, walk-

throughs, peer observation,

e-coaching, etc.) to give and

receive feedback on

implementation.

•Analyzes and shares, with

principal and colleagues,

feedback data monthly about

implementation to improve

individual, team, and

schoolwide support.

•Provides to and seeks from
individuals, teams, and
whole staff constructive
feedback on implementation
monthly.

•Identifies and makes
available, with principal and
colleagues, and other
learning facilitators, multiple
in-person, blended, and
technology-based strategies
and tools (e.g., peer
coaching, reviewing student
work, lesson study,
instructional rounds, walk-
throughs, peer observation,
e-coaching, etc.) to give and
receive feedback on
implementation.

•Analyzes and shares, with

principal and colleagues,

feedback data quarterly

about implementation to

improve individual, team,

and schoolwide support.

•Provides to and seeks from
individuals, teams, and
whole staff constructive
feedback on implementation
quarterly.

•Identifies and makes
available, with principal and
colleagues, and other
learning facilitators, multiple
in-person, blended, and
technology-based strategies
and tools (e.g., peer
coaching, reviewing student
work, lesson study,
instructional rounds, walk-
throughs, peer observation,
e-coaching, etc.) to give and
receive feedback on
implementation.

•Analyzes and shares, with
principal and colleagues,
feedback data quarterly
about implementation to
improve individual, team,
and schoolwide support.

•Provides to and seeks from
individuals, teams, and
whole staff constructive
feedback on implementation
semiannually.

•Analyzes and shares, with
principal and colleagues,
feedback data semiannually
about implementation to
improve individual, team,
and schoolwide support.

•Provides to and seeks
from individuals, teams,
and whole staff
constructive feedback on
implementation annually.

•Fails to seek and

provide input on

implementation of

professional learning.




